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10 Sep 99

MARI NE CORPS ORDER 3500. 33

From Commandant of the Marine Corps
To: Di stribution List

Subj :  MARI NE AVI ATI ON OPERATI ONAL RI SK MANAGEMENT

Ref:  (a) MCO 3500.27
(b) ALMAR 210- 97

1. Purpose. To provide information concerning the standardization of
Operational Ri sk Managenment (ORM) as an integral part of Marine Corps
avi ati on.

2. Background

a. The Marine Aviation Canpaign Plan (MACP) was designed to increase
conmbat readi ness while reducing nmishaps. ORMis a pillar of the MACP. The
objective of the ORM process is to reduce risks that can prevent m ssion
acconpl i shrent or cause damage and injury. This is best acconplished by an
aggressi ve and conti nuous application of ORMin order to identify hazards and
the risks associated with those hazards. ORMis an effective process for
mai nt ai ni ng readi ness in peacetine and success in conbat w thout infringing
upon the prerogatives of the Commander

b. Squadron Assistance Ri sk Assessnment (SARA) is a squadron |evel risk
managenent, flight scheduling and data managenent software programthat hel ps
Commanders nmake informed decisions. It is a tool to integrate capabilities
across the critical functional areas of scheduling, training nanagenent,
readi ness anal ysis and operational risk nmanagenent. SARA uses a separate
ri sk nodel, devel oped by the FMF, for each type nodel series aircraft.

c. This order expands the provisions of reference (a) through (c) to
provi de assistance to comrands in the inplenmentation of operational risk
managenent .
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3. Scope. The provisions of this order are applicable to all Marine Corps
avi ati on commands.

4. Discussion. The Operational Ri sk Managenent process shall be integrated
into all levels of Conmand.

a. Hazards should be identified, risks assessed, and controls devel oped
and i npl enented during the earliest possible planning stages. Operations
shoul d be continuously nmonitored for effectiveness of controls and
si tuati onal changes.

b. Information available through existing safety, training and | essons
| earned data bases will be considered whenever practicable in making risk
deci si ons.

5. Policy. Al Mrine Corps aviation units shall apply the principles of
Operational Ri sk Management in planning, operations and training. The 2ND MAW
WO 3500. 23A, Operational Ri sk Managenent, serves as the basis for all other
aviation ORM orders. To ensure standardi zati on throughout Marine aviation

all other Wng ORM orders shall nmirror the 2nd MAW order except where | oca
rules and regulations apply. Aircraft risk nodels are to be reviewed on an
annual basis and updated/nodified as required. SARA is to be utilized as the
primary ri sk managenent and flight scheduling software tool

6. Responsibilities.

a. Commandant of the Marine Corps (SD/ APP) provides policy sponsorship
and service approval of Operational Ri sk Managenent within Marine Aviation

(1) Conduct an annual review of this order and the commnality of
all four Wng orders.

(2) Ensure each Wng and COMCAB send a m ni num of two
representatives to the annual review to include one from Operations, and one
from Safety.

b. Wng Commanders shall incorporate the Operational R sk Managenent
process into operations, exercises and training.

(1) Conduct an annual review of all risk nmodels and ORM orders with
all subordinate units. Ensure attendance includes a m nimum of two
representatives, one from Qperations, and one from Safety.
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(2) Provide ORMinstructor training at no | ower than the Wng
| evel, to maintain standardization.

7. Reserve Applicability. This order is applicable to all Marine Corps
Reserve avi ati on commands.

G Meloniele

F. McCORKLE
Deputy Chief of Staff
for Aviation
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