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From Conmandant of the Marine Corps
To: Di stribution List

Subj : MARI NE CORPS | NSPECTI ONS

Ref: (a) SECNAVI NST 5430.57F
(b) SECNAVI NST 3590. 4A
(c) MCO 3800. 2A
(d) SECNAVI NST 3820. 3D
(e) MCO 1700. 23E
(f) ALMAR 023/99 Commandant’s Cui dance

Encl: (1) Cuidelines for the |Inspector General of the Marine Corps’

| nspecti on Program

(2) Commands | nspected Under the |nspector General of the Marine Corps’
| nspecti on Program

(3) Inspection Principles, Grading System Definitions, and Checklists

(4) Cuidelines for Commandi ng General s | nspection Prograns

(5) Inspection Report

(6) Checklists contained in the Automated | nspection Reporting System
(Al RS)

1. Purpose. To set forth the philosophies and responsibilities for the
conduct of inspections, request mast, and oversi ght of sel ected prograns by
t he Deputy Naval |nspector General for Marine Corps Matters/|nspector Genera
of the Marine Corps (I GVC) and desi gnated Marine Corps comrands and
activities and to direct conmanders, conmandi ng general s and conmandi ng
officers to establish inspection prograns.

2. Cancell ation. MCO 5040. 6F

3. Summary of Revision. This revision elimnates the annual inspection
reporting requirements, realigns inspection responsibilities of major
comands, and revises the now web-based Automated | nspection Reporting System
(AI'RS) inspection categories.

4. Information. |In accordance with reference (a), I1GVMC, fulfilling the
duties and responsibilities of the Deputy Naval |nspector Ceneral for Marine
Corps Matters, perfornms the nmission and function of the Naval |nspector
Ceneral (NAVINSGEN) as they apply to the Marine Corps.

5. Background. Inspections reinforce the inportance of conbat readi ness,
evaluate critical areas essential for mssion performnce, ensure conpliance
with regulations and policy, and serve as a tool for comranders to assess
their units.

DI STRI BUTI ON STATEMENT A: Approved for public release; distribution is
unlimted
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In 1988 the inspection concept and i nspector responsibilities within the
Mari ne Corps changed. |Inspection authority and responsibility was
decentralized fromHQVC (I GW) to operational and installation
conmander s/ conmandi ng generals. The | GVMC nmintains certain specific

i nspection responsibilities as well as oversight of the total inspection
programwi thin the Marine Corps. Conmanders/comandi ng generals are
responsi ble to the Commandant (CMC) for their inspection prograns. The | GVC
as the “eyes and ears” of the CMC, reports Marine Corps matters to the CMC
but remains responsible under Title X, US Code to the Secretary of the Navy.
The direction and philosophy stated in the Marine Corps Manual that “the
sphere of influence of the |Inspector General is broad, with particular
enphasis on all matters affecting overall readiness, both ashore and afl oat”

apply to all levels of inspectors throughout the Marine Corps.
6. Action
a. |1GVC shall:

(1) Use the guidelines listed in enclosure (1) to inspect,
bi ennially, under the Unit |nspection Program (U P), the independent units
listed in enclosure (2).

(2) Use the guidelines listed in enclosure (1) to inspect
triennially, under the cognizance of the Comrand | nspection Program (Cl P)
t he Conmandi ng General s’ |nspection Program (CGA Ps) of the mmjor subordinate
conmanders listed in enclosure (2) using the principles and guidelines listed
in enclosures (3) and (4).

(3) In coordination with the Deputy Commandant, Prograns and
Resources (DC P&R), approve for the Secretary of the Navy the rel ease of, or
access to, |GVMC reports, records, or other inspection-related docunents to
the General Accounting O fice, Defense Contract Audit Agency, Departnent of
Def ense I nspector General (DODI G, Naval Audit Service, and the NAVI NSGEN

(4) Maintain an oversight and follow up programto correct findings
reported in CIP and U P inspection reports as well as issues raised directly
by conmanders.

(5) Review itens of special interest to the CMC such as environnenta
i ssues, sexual harassment, hazing, discrimnation, quality of life,
per formance eval uation reporting, and other identified items of special
i nterest when eval uating CG3 Ps.

(6) Establish a programin accordance with reference (b) for the
pur pose of recognizing individual Mrine Corps and Navy personnel and units
for excellence denonstrated during | GMC inspections.
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(7) Conduct oversight inspection, as required, to ensure ful
conpliance with Executive, Departnent of Defense, and Marine Corps
regul ations pertaining to intelligence and non-intelligence sensitive natters
in accordance with references (c) and (d).

(8) Receive, process, investigate and/or provide appropriate
assistance to Marines, their fanmlies, nenbers of Congress (in coordination
with the Ofice of Legislative Affairs), and all others who contact the | GVC.

(9) Hear Request Mast during inspections in accordance with reference

(e).

b. Conmandi ng General, Marine Corps Combat Devel opment Center and HQMVC
Deputy Commandants and staff agencies shall:

(1) Support the IGMC mission, as required.

(2) Update the functional area checklists on file in the |GVC
Aut omat ed | nspection Reporting System as required, or at a mininumno |ater
than 15 January annual ly. See encl osure (5).

(3) Provide augnent inspectors to the |GVMC, as required.

(4) Coordinate inspection requirenments with the |GMC to include
i nspections conpl eted i ndependent of, or concurrent with an | GMC i nspection

(5) Review findings and conduct followup actions on the findings and
i ssues reported in the CIP/U P inspection report forwarded by the |GVMC. See
encl osure (6)

c. Commuanders, Marine Forces; Commandi ng General s, Marine Expeditionary
Forces; Conmandi ng CGeneral s, Major Subordinate Conmands; Commandi ng General s
Bases/ Stations shal l:

(1) Design and inplenent a CG P as outlined in enclosures (3), (4)
and (6).

(2) Conduct no-notice inspections in accordance with reference (f).

(3) Assign, as a primary duty, a command inspector. Conmanders,
Mari ne Forces may assign the inspector as an additional duty.
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7. Reserve Applicability. This Oder is applicable to the Marine Corps
Total Force.

“

P Lo

P. M. LEE, JR.
Inspector General
of the Marine Corps

Di stribution: PCN 10207050300

Copy to: 7000110 (55)
8145005/ 7000093 (2)
7000099/ 7000144/ 8145001 (1)
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GUI DELI NES FOR THE | NSPECTOR GENERAL OF THE MARI NE CORPS
| NSPECTI ON  PROGRAM

1. Command I nspection Program (C P)

a. The purpose of the CIP is to assess the overall effectiveness of
t he Conmandi ng General’s Inspection Program (CG3 P).

b. The CIP by the IGMC will be on a triennial basis. These
i nspections will be short notice (approxi mately 48 hours).

c. The CIP evaluation of the CAP will concentrate on:
(1) Thoroughness and effectiveness of the CAP.

(2) Review reports nmintained by the conmand, documenting past
i nspections conducted and corrective actions taken

(3) Cbservation of the CAP inspection nethodology, if an
i nspection is being conducted concurrently with a scheduled 1GVC CIP
eval uation. The IGVC reserves the right to view validate the inspection
results of any units within the comrand.

(4) Review of the grading system being used.

d. The CIPis not linmted only to the above. The IGMC will inspect
any functional area deened necessary, i.e., equal opportunity, training
managenent, environnmental prograns, safety, etc., to better ascertain the
status of the command bei ng i nspection.

e. Request nast petitions shall be heard during a ClP eval uation

f. Iltems of CMC special interest and/or high visibility programs wl |
be assessed during a CI P eval uation

g. Mjor subordinate comanders will address issues affecting their
comuands and whi ch cannot be resolved at their level. The I1GMC will provide
assistance to resolve issues with HQMC or MCCDC.

2. Inspector Ceneral Unit Inspection Program (U P)

a. The purpose of the UP is to inspect those independent
units/activities of the Marine Corps that are not in the operational or
adm ni strative chain of command of a major subordinate conmander (MSC)

ENCLOSURE (1)
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In the case of Marine detachments under the Commandi ng General, Training and
Educati on Command, the IGVMC will nanage the inspection process. The |GVC
wi Il ensure through inspection that each unit is:

(1) Conplying with Marine Corps orders, policies, and procedures.
(2) Acconplishing its assigned mission, tasks, and functions.

b. These independent units/activities will be inspected biennially.
| nspections will be unannounced.

c. The inspection will concentrate on the core functional areas, i.e.
personnel adm nistration, substance abuse, equal opportunity, body
conposition, physical fitness, uniforminspection, unit training managenent,
nmedi cal and dental, safety, security, and special interest areas nandated by
CMC and/ or external agencies/directives.

d. Request mast shall be heard on behalf of the CMC during the UP

ENCLOSURE (1)
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COMVANDS | NSPECTED UNDER THE | NSPECTOR GENERAL OF THE MARI NE CORPS

| NSPECTI ON  PROGRAM

1. Major subordinate conmands i nspected by the | nspector General under the

Cl P.

MARFORLANT
MARFORPAC
MARFORRES
MARFOREUR
MARFORSOUTH

MCCDC

MAGTFCC

MCRDY ERR Parris |sl and
MCRD/ WRR San Di ego
1st MarDi v

2d MarDiv

3d MarDiv

4th MarDi v

1st NMAW

2d MAW

3d MAW

4t h MAW

Notes: (1) Although Marine Support
Unit | nspection Program for

| GMC over si ght

1st FSSG

2d FSSG

3d FSSG

4th FSSG

| MEF/1°" MEB

Il MEF/2d MEB/ 4th MEB (AT)
1l MEF/3d MEB
MARCORLOGBASES Al bany
CABEAST

CABVEST

Mar Cor BasesJapan/ MCB, Canp Butl er
MCB Canp Lej eune

MCB Canp Pendl et on

MCB Hawai i

MCB Quantico

Battalion, Fort Meade falls under the
i nspecti on purposes, that comrand

wi | I conduct a Command | nspection program (CIP) for subordinate units. |GVC
wi I I conduct an assessnent and eval uation of those ClPs during the conduct of
the biennial unit inspection of the battalion.

(2) MARFORLANT wi l |
oversi ght of that process.

formal Iy inspect

Il MEF while the IGVC retains

ENCLOSURE ( 2)
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2. Units inspected by the Inspector CGeneral under the Ul P.

MARSPTBn, NavSctyG p, FT Meade, MD
MATSG NAS, Corpus Christi, TX
MATSG, NAS, Lenoore, CA
MATSG, NAS, Cceana, VA
MATSG NAS, Meridian, M
MATSG NAS, Pensacola, FL
MATSG NAS, Whidbey Island, WA
MAWS- 1, Yuma, AZ

MARBKS, WASHDC

MCSA, Kansas City, MO

MAD, NAS, China Lake, CA
MAD, NAS, Patuxent River, M
MCDet, Aberdeen, M

MCDet, Keesl er AFB, M5
MCDet, Ft Bliss, TX

MCDet, Ft Gordon, GA

MCDet, Ft Huachuca, AZ
MCDet, Ft Knox, KY

MCDet, Ft Lee, VA

MCDet, Ft Leonard Wod, MO
MCDet, Ft Sill, K

MCDet, Goodfel |l ow AFB, TX
MCDet, Lackl and AFB, TX
MCDet, MacDi || AFB, FL
MCDet, Monterey, CA

MCDet, Newport, R

MCDet, Redstone Arsenal, AL
NM TC, Dam Neck, VA

MCDet, Athens, GA

EWIGLANT, Norfol k, VA
EWIGPAC, Coronado, CA

HWX- 1, Quantico, VA

HQBn, HOMC, WASHDC

Note: Units and detachnents under the CG Training and Educati on Comrand

will continue to receive inspection support by the |GMC in coordination with
the CG Training and Educati on Comrand.

ENCLOSURE ( 2)
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I NSPECTI ON PRI NCI PLES, GRADI NG SYSTEM DEFI NI TI ONS, AND CHECKLI STS

1. Principles. At a mninum commanders and inspectors will consider the
foll owi ng when preparing for and conducting inspections:

a. The fundanmental purpose of an inspection is to assess, assist and
enhance the ability of a unit to prepare for and to performits assigned
m ssion. The unit's mssion shall be the focus of the inspection

b. Inspections will identify root causes of problenms, particularly
t hose beyond the capability of the comander to sol ve.

c. Inspections will be decentralized wherever possible.
d. Inspections will foster a clinate of trust and confidence.
e. Inspectors will respect and uphold the comuander's authority.

f. The nunber, frequency, and types of inspections will be held to a
m ni mum  However, various reviews and other inspections, such as MCAAT, nay
be integrated into the comander’s inspection programbut are not a
substitute.

g. Duplication anong inspections will be avoi ded.

h. Inspections will recognize excellence.

i. Inspections will be positive, productive |earning experiences for
the Marines and Sail ors.

j. Inspections will result in a witten report.

k. The inspection process will include followup and resolution of
probl ens beyond the ability of the inspected unit to solve.

2. Gading System The followi ng grades shall be assigned:

a. Mssion Capable. The conmand/ unit possesses and uses the requisite
skills, equipnent, personnel, and understanding to acconplish its assigned
m ssion, tasks, and functions.

b. Non-M ssion Capable. The conmand/unit does not possess or does not

use the requisite skills, equipnent, personnel, and understanding to
acconplish its assigned mssion, tasks, and functions.

ENCLOSURE ( 3)
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3. Definitions. For the purpose of this Order, the follow ng definitions
apply:

a. Assistance Visit. An unofficial evaluation requested by the unit or
directed by a senior comrander. The results will be used exclusively for the
purpose of training unit personnel, and will not be used to conpare or to
provi de the basis of evaluation of past performance. The results are
provided only to the conmander or the officer in charge of the visited unit.

b. Audit. An independent and objective exani nation of financial
statenents, internal controls, and/or the efficiency and effectiveness of
managenment activities. Government audits are highly fornalized reviews,
perfornmed in accordance with Generally Accepted Governnent Auditing Standards
and by professionally qualified auditors.

c. Checklists. A witten set of guidelines for specific functiona
areas whi ch:

(1) Qutline the general elenents needed for day-to-day
admi ni stration and operation.

(2) Provide guidelines for internal eval uation
(3) Provide standardi zed criteria for the conduct of an inspection

d. Discrepancy. An error or failure to conply with guidance, direction
or action as required in appropriate and applicable directives.

e. Evaluation. An official appraisal of, or study to deternine the
significance, validity, effectiveness, and/or value of a particular program
or event.

f. Finding. A significant problemwthin the conmmand which
(1) Detracts fromthe conmand' s readi ness.
(2) Involves or could lead to waste, fraud, or abuse.

(3) Involves issues of health, norale, or welfare of the unit's
Marines or Sail ors.

(4) Significantly deviates from hi gher headquarters policies and
procedures.

g. Follow up Inspection. An inspection of the action taken by a unit
to correct deficiencies identified during a previous inspection. The purpose
is to assess whether corrective action is effectively conpleted, is producing
the desired results, is not causing new problens, is econonical and
efficient, and is practical and feasible.

ENCLOSURE ( 3)
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h. Inspection. An official evaluation of a unit across functiona
areas. Not included are audits perforned by recogni zed audit groups under
formal audit standards.

4. | nspecti on Checklists

a. The Autonated Inspection Reporting System (AIRS) contains the
i nspection checklists that are updated by the HQWY MCCDC functional area
sponsor and mai ntained by the |GUC. These checklists contain those areas, at
a mnimm that should be inspected in any one functional area. Although not
all enconmpassing, checklists are intended to provide conmands with the basic
gui del i nes necessary to perform day-to-day adm nistration and operation
Current checklist functional areas are contained in the checklist contained
in AlRS.

b. Inspectors fromthe I1GVMC and command i nspectors shall use AIRS
i nspection checklists when conducting inspections. The information contained
in the checklists in enclosure (5) shall be the minimumcriteria used for
i nspecting the functional areas |isted. Commandi ng Generals nmay add itens to
an inspection checklist, based on applicable Marine Corps directives, if the
additional itens provide a nore conplete picture of the status of the
i nspected unit.

c. A copy of the conpleted inspection checklist will be provided to
t he conmander of the inspected unit and will formthe basis for any required
corrective action and/or refinenent to successful programs. |nspectors wll
address findings and di screpanci es by providing appropriate conments and
suggestions to correct shortconings. Copies of inspection checklists used by
conmand i nspectors for the CAP will not be forwarded to HQMC but will be
mai ntai ned on file by the inspector.

d. Current AIRS inspection checklists are available through the Marine
Corps home page and | GMC web site. The followi ng general instructions apply:

(1) AIRS may be accessed and downl oaded via the | GMC website.

(2) Text updates to the checklists are incorporated into the
dat abase by the 15'" of each nonth

(3) The 1GMC will announce when a new version (significant program
change) of AIRS has been released and placed on the |G website.

e. Recommended additions and/or deletions to the inspection checklists
shoul d be staffed and coordinated with CMC (Id) for inclusion in the AIRS
dat abase.

I nspectors should review checklists for currency prior to each inspection
cycl e.

ENCLOSURE ( 3)
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GUI DELI NES FOR THE COMVANDI NG GENERAL' S | NSPECTI ON PROGRAM

1. Commander s/ comandi ng general s shall conduct biennial inspections of al
subordi nate units and personnel to pronote econony, efficiency,

ef fecti veness, and readiness. This authority nay be del egated in cases where
geogr aphi ¢ distances nmake it unfeasible to conduct recurring, in-depth

i nspections. This does not relieve the comrander/conmandi ng general of the
responsibility for their subordinate unit's overall readi ness and adherence
to all pertinent Marine Corps orders, directives, and policies. The
fol |l owi ng gui dance applies:

a. The Commanders, Marine Forces Atlantic and Pacific shall inspect the
conmand el ements of the Marine Expeditionary Forces (MEUs and SPMAGIFs) and
al | independent commands which do not fall under the CIP of their major
subordi nate command's (MSC) (i.e., divisions, wings, groups). |If not feasible
due to location or insufficient resources, MARFORPAC/ MARFORLANT nay del egate
the inspection programto the appropriate MEF conmandi ng gener al

b. The Conmander, Marine Forces Reserve shall inspect the comand
el enent and all independent conmands which do not fall under the CIP of the
4" Marine Division (MarDiv), 4'" Marine Aircraft Wng (MAW, 4'" Force Service
Support Group, or Marine Corps Reserve Support Center. Due to geographica
constraints which preclude neeting a biennial schedule, the inspection cycle
for 4" MarDiv, 4'" MAW and 4'" FSSGis trienni al

c. By agreement, the Commander, Marine Corps Materiel Command shal
recei ve inspector support and be inspected by the Conmander, Marine Corps
Logi sti cs Bases.

d. Those MSCs or their subordinate units having adm nistrative control
over Marines assigned to independent duty shall include themin their CAP.
Sone exanpl es of these type situations are:

(1) COMWARCORLOGBASES, Al bany, GA will include MCLB Al bany, MCLB
Barstow, MCLB Bl ount Island, and the Marines assigned duty as Marine Corps
Representatives at Fort Benning, GA since they are under the adm nistrative
control of COMMARCORLOGBASES, Al bany, CGA

(2) COWARFORRES will ensure that Marines assigned duty at NROTC
units under the administrative control of a Inspector-Instructor (I-1)

Staff/Reserve Unit are inspected concurrent with the I-1 Staff/Reserve Unit
i nspecti on.
(3) CG MB Quantico will include MCTSSA and the Marines assigned to

various test and evaluation activities and arnmy acquisition conmands.
Exceptions to this guidance will be considered on an individual basis. For
exanpl e, independent duty Marines assigned to the Law Educati on Program are
exenpted from participating in conmand i nspections, phone watches, flag
details, etc.

ENCLOSURE (4)
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Thi s does not preclude these Marines from mai ntaining Marine Corps standards,
or participating in specific required events such as the seni-annual PFTs.
The sane guidelines apply to Marine Corps Non-appropriated Fund Audit Service
nenber s

2. The CA P program shoul d detect fraud, waste, abuse, discrimnation
sexual harassnent, environnental nonconpliance, and related inproprieties.

3. Each conmander will maintain an oversight and foll ow up system for
noni toring and tracking conmand actions taken to correct problem areas
reported in inspection reports.

4. Commanders will ensure the command i nspector and all functional area
i nspectors are qualified and properly trained to conduct inspections.

5.  The command inspector will be the focal point for all inspections within
the conmand to include nmonitoring corrective actions taken for findings noted
during inspections.

6. Progranms will include, as a mininum the follow ng core inspection
functional areas:

a. Special Interest Items. These are issues, nmatters, or concerns,
which are currently identified as a Secretary of Defense, Secretary of the
Navy, or Conmandant of the Marine Corps special interest item The I1GVC will
provi de specific guidance as to current itens.

b. Personnel Adninistration. Those matters pertaining to personne
managenent, the norale and wel fare of individual Mrines and Sailors and
their famlies, and those adninistrative functions critical to the execution
of a unit's primary nission; general adninistration, personne
adm ni stration, Marine Corps Total Force System | egal adm nistration, career
pl anni ng, etc.

c. Logistics. Those logistical matters critical to the execution of the
unit's primary mssion to include, supply, maintenance, maintenance
managenent, Marine Corps Automated Readi ness Eval uation System Status of
Resources and Trai ni ng System readi ness, enbarkation, ordnance, and
transportation.

d. Personnel. Those areas that are troop-oriented, to include: close
order drill, clothing and equi prent, physical fitness, and Body Conposition
Program ( BCP) .

e. Training. Those areas critical to the devel opnent and conduct of
required training, Unit Training Managenent, Battle Skills Training/essential
subj ects, Mrine Corps Institute equal opportunity, substance abuse, NBC
and Professional Mlitary Education

ENCLOSURE ( 4)
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f. Medical and Dental. Those matters related to the health readi ness of
Mari nes and Sail ors.

g. Safety. Those matters that identify hazards and conditions which
nm ght expose personnel unnecessarily to injury or health hazards, to include
aviation safety, ground safety, notor vehicle safety, and industrial hygiene.

h. Security. Those matters related to security of classified materi al
physical security, antiterrorismforce protection, and | aw enforcenent.

i. Environnental Conpliance. Those environnental matters critical to
preserving natural and cultural resources entrusted to the Mrine Corps.
This is acconplished through a command environmental self-audit program

j. Intelligence. Those matters which pertain to intelligence,
counterintelligence, and intelligence oversight.

k. GCeneral. Those functional areas required by external sources,
mandat es, and Marine Corps directives or higher headquarters issued
directives requiring inspections. There functional areas include civilian
personnel adm nistration, postal affairs, childcare centers, absentee voting
program and correctional facilities. \Wen applicable, each comand
i nspector/comander will ensure these functional areas are inspected using
current directives and policies. MSCs shall ensure that all base functions
under their cogni zance are included in the inspection program

7. Commanders will inspect, or cause to be inspected, those areas requiring
speci al handling, scheduling, and inspection. The inspection of these areas
wi Il be schedul ed and conducted on an individual basis by the command

i nspect or/ commander and/or the responsi ble HQVC staff agency.

8. The inspection/audit schedul es at Appendix Ato this enclosure are

coordi nated by the sponsoring agency and the maj or subordi nate comrander with
| GMC concurrence.

ENCLOSURE ( 4)
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NON- | GMC | NSPECTI ON/ AUDI T SCHEDULES

1. The below listed non-1GVC i nspections or audits are schedul ed or

coordi nated by the sponsoring agency as indicated.
i nspections/audits/assistance

enconpassi ng. There are many ot her types of
visits, which are not progranmed.

TYPE | NSPECTI ON

Mari ne Corps Adm nistrative Anal ysis Team ( MCAAT)

Chil d Devel oprment Program

Personal Service Centers

Adequacy of Detention and Brig Spaces

Procurenent Managenent Revi ew

Food Managenent Team Anal ysis and Assi stance
Visit

Fiel d Supply Mintenance Analysis O fice (FSMAO

Envi ronnent al

Fam |y Housi ng Project Survey/Validation Visits

Facilities Management Assistance Visits (FMAT)

Maj or Repai r/ M nor Construction Project
Val idation Visit

Arnms, Anmmunition, and Expl osi ves (AA&E) Physi cal
Security Structural

DOD Expl osives Safety Board (DDESB) | nspection

Ammuni ti on and Hazardous Material s

Expl osi ves Safety I nspection

Internal Control Quality Assurance Visits
Mari ne Corps Non-Appropriated Fund Audit Service
Conmmmuni cati on Security Material System

Note: The title and scope of the current
the tine of publication of this order.

FSMAO program i s under

This list is not all

SPONSCRI NG AGENCY

HQMC (M F)
HQVC (MR)
HQVC (MR)
HQMC ( POS- 40)
HQVC (LBO)
HQMC (LFS)

HQMC ( LPP)
HQMC ( LFL)
HQMC ( LFF)
HQMC ( LFF)
HQMC ( LFF)

HQMC ( POS)

Upgr ade Assistance Visits

HQMC (ASL) and
MARCORSYSCOM ( PMAM

HQMC (ASL) and
MARCORSYSCOM ( PMAM

HQMC (ASL) and
MARCORSYSCOM ( PMAM

HQVC (RFR)

HQMC ( MCNAFAS)
HQVC ( CSB)

revi ew at

Appendi x A to
ENCLOSURE ( 4)
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I NSPECTI ON REPORT

1. Inspection Report

a. The primary purpose of the inspection report is to present the unit
comander with information necessary to initiate required actions within the
comand to correct deficiencies noted, refine existing prograns, and aid in
the overall acconplishnent of the unit's mission. An equally inportant
purpose is to provide conmands at all echelons with a neans by which their
opi nions, conments, and reconmendations regardi ng perfornmance, policy, and
procedures can be vi ewed.

b. The command inspector using the format in Appendix Ato this
encl osure prepares the unit inspection report. Mdifications to the format
are authorized in order to neet |ocal requirements, or to inprove the
reporting process. The report should be subnitted by the conmand to the
conmander of the inspected unit within 10 days of the conpletion of the
i nspecti on.

c. Each command inspector nust ensure that concl usions reached are
factual and are devel oped fromthe inspection checklists. Recomendations
contained in the report nmust be supported by references/docunentation
Causative factors and the inpact of the problens noted should be identified
and supported by the findings and di screpanci es noted.

d. The report should provide a conprehensive appraisal. However, it
shoul d be noted that the report is not a sunmarization of the checklists and
under no circunstances will the report contain findings not contained in the
conpl eted checklists and di scussed during the unit debrief.

e. Inspection reporting and followup will be linted to the
significant items affecting unit performance. |In particular, a witten
response is required fromthe unit inspected for "non-nission capable"
functional areas and findings issued. |n general, discrepancies issued are

normal ly easily corrected and no witten response shoul d be necessary.

f. Inspection reports will be retained on file with the command
i nspector and the inspected unit for at least two years. The reporting
requi renent contained in this paragraph is exenpt fromreports control and
requi res no report synbol.

2. Inspection Schedules. MsSC inspections will be short/no notice

i nspections simlar to that of the IGMC in order to nininize unproductive
preparation tinme and to give conmanders an accurate assessnment of day-to-day
readi ness. Therefore, inspection schedul es should not be published within the
conmand.
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FORMAT FOR COMVANDI NG GENERAL | NSPECTI ON REPORT
From Conmmander/ Commandi ng Genera
To: Commandi ng O ficer/Oficer in Charge
Vi a: Conmmandi ng General (As appropriate)
Subj: UNIT I NSPECTI ON REPORT

Ref: (a) MCO 5040.6G
(b) Appropriate Local Order

1. Per the references, the following report is submitted.
a. Section |

(1) A detailed narrative statement of the unit's overall ability to
acconpl i sh assigned nission, tasks, and functions.

(2) Listing of functional areas inspected and the grade assigned to
each functional area

b. Section Il. Findings and Recommendati ons. The AIRS checklist report
can be attached as an enclosure to the Unit |nspection Report instead of
retyping all the inspections results in Section Il. Findings and

recomrendations will be listed here and on the AIRS checkli st.

(1) Finding #. A statenent of fact describing the deficiency
condi tion noted.

Reconmendation. A recommended corrective action to resolve finding
not ed.

(2) Finding #.
Reconmendat i on.

(3) Anplifying coments. Conmments to enhance the understandi ng of
the finding(s) noted or specifics associated with a particular finding or
exi sting situation of interest.

2. Additional areas of priority or concern.

3. Avreport of corrective action taken for the non-mi ssion capable areas in
section | and the findings issued in section Il will be forwarded to this
Conmmand El emrent (Attn: Inspector) no later than (normal ly
all ow 45 days to respond). A follow up inspection will be conducted for
those functional areas which were non-nission capable.
/ s/ Commandi ng General or
Command | nspect or

Appendix A to
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CHECKLI STS CONTAI NED | N THE AUTOVATED
| NSPECTI ON REPORTI NG SYSTEM (Al RS)

FUNCTI ONAL AREA NUMBER/ TI TLE

020
030
040
045
050
051
052
053
054
060
061
062
063
064
065
066
067
070
071
080
090
100
120
121
122
123
130
140
150
160
170
190
200
210
230
240
250
270
290
300
310

REQUEST MAST

HOMOSEXUAL CONDUCT

CAREER PLANNI NG

RECRUI TI NG REENLI STMENT

STAFFI NG SECURI TY

EQUAL EMPLOYMENT OPPORTUNI TY
CLASSI FI CATI ON/ POSI TI ON MANAGEMVENT
EMPLOYEE DEVELOPNMENT

LABOR/ EMPLOYEE RELATI ONS

MARI NE CORPS FORM MANAGEMENT PROG
MARI NE CORPS RECORDS MGT PROG
GENERAL ADM NI STRATI ON

FI TNESS REPORTS

PRI NTI NG MANAGENMENT

PRI VACY ACT

PROVOTI ON

| DENTI FI CATI ON CARDS

PERSONNEL ADM NI STRATI ON

M LI TARY AWARDS

MARI NE CORPS TOTAL FORCE SYS
LEGAL ADM NI STRATI ON

POSTAL AFFAI RS

PERSONAL AFFAI RS

SEPARATI ON AND RETI REMENT

TRANSI TI ON ASST MGT PROG ( TAVP)
MARI NE CORPS PERSONNEL SPONSORSHI P
GROUND SAFETY MATTERS

MOTOR VEHI CLE SAFETY

PUBLI C AFFAI RS

NONAPPROPRI ATED FUND PERSONNEL ( NAFI )
MUSI CAL UNI TS

EQUAL OPPORTUNI TY PROGRAM
SUBSTANCE ABUSE PROGRAM

ABSENTEE VOTI NG PROGRAM

RECRUI T TRAI NI NG

| NTELLI GENCE OVERSI GHT

| NTELLI GENCE

| NFORMATI ON AND PERSONNEL SECURI TY PROG
OFFI CER UNI FORM | NSPECTI ON

SNCO UNI FORM | NSPECTI ON

PERSONNEL | NSPECTI ON

SPONSCR

| GVC
VPO 40
MVEA- 6
MARFORRES
VPO- 33
VPO 31
VPO 32
VPC- 32
VPC- 37
ARDE
ARD
VPP- 40
MVSB
ARD
ARAD
MVWPR

C467

MCO 5041. 6G
4 Dec 02
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FUNCTI ONAL AREA NUMBER/ Tl TLE

316

319
320
325
340
350
360
380
381
382
383
384
385
390
400
405
410
420
430
440
450
460
480
481
490
500
510
520
550
561
570
591
630
670
680
760
761
762
763
764

FRAUD/ WASTE/ ABUSE OVERSI GHT
AWARENESS/ PREVENTI OV REMEDI ES
COVMAND | NSPECTI ON' PROGRAM

DRI LL

SWORD MANUAL

PHYSI CAL FI TNESS PROGRAM

BODY COMPOSI TI ON' PROGRAM
MARKSMANSHI P PROGRAM

UNI T TRAI NI NG MANAGENENT
WATER SAFETY/ SURVI VAL PROGRAM
BATTLE SKI LLS TRAI NI NG ESSENTI AL SUBJECTS
LEADERSHI P TRAI NI NG

TROOP | NFORMATI ON PROGRAM

DI STANCE PROFESSI ONAL M LI TARY EDUCATI ON
MCI PROGRAM

FORMAL SCHOOLS

| NFORMATI ON SYSTEMS MANAGEMVENT
LI FELONG LEARNI NG (LL)

COLOR GUARD

| NTERI OR GUARD

CORRECTI ONAL FACI LI TY

PMO OPERATI ONS

HI STORI CAL PROGRAM

PHYSI CAL SECURI TY & COMBATTI NG TERRORI SM
OPERATI ONAL SECURI TY

FI SCAL MATTERS

MEDI CAL

DENTAL

RELI G OUS M NI STRI ES

EMBARKATI ON READI NESS

GARRI SON PROPERTY

MOBI LI ZATI ON READI NESS

GARRI SON MOBI LE EQUI PVENT
COVMUNI CATI ONS ELECTRONI CS ( COVM ELECT)
HOUSEKEEPI NG

BACHELOR HOUSI NG MANAGENENT
REAL PROPERTY MAI NTENANCE

UTI LI TI ES MANAGEMENT

ENERGY CONSERVATI ON

NATURAL RESOURCES MANAGEMENT
ENVI RONVENTAL MANAGEMENT

ENCLOSURE ( 6)
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FUNCTI ONAL AREA NUMBER/ Tl TLE SPONSOR
765 FI RE PREVENTI ON & PROTECTI ON MANAGEMENT LFF-1
766 | NDUSTRI AL HYd ENE SD
767 PEST CONTROL PROGRAM LFL
770 FACI LI TIES PLANNI NG & PROGRAMM NG SYSTEM LFL
780 FAM LY HOUSI NG LFF-3
800 TRAFFI C MANAGENMENT LFT
810 EOD TECHNI CAL EVALUATI ON LPE
820 Al RCRAFT MAI NTENANCE DEPARTNENT ASL- 33
830 AVI ATI ON SUPPLY FOR ACTI VE DUTY UNI TS ASL- 31A
835 AVI ATI ON SUPPLY FOR RESERVE AND Al R STATIONS ASL-31A
840 AVION CS ASL- 34A
850 Al RCREW TRAI NI NG TE- 31A
870 AVI ATI ON SAFETY ASL
875 NATOPS REVI EW SD
880 AVIATION FACILITY ASL- 35
890 AVI ATI ON WEATHER ASL- 37
900 Al R TRAFFI C CONTROL APC- 5
910 Al RCRAFT FI REFI GHTI NG AND RESCUE ASL- 38
915 EXPEDI TI ONARY Al RFI ELD ( EAF) ASL- 38A
920 COMVERCI AL ACTI VI TIES (CA) PROGRAM TOL- 21
930 NBC DEFENSE (| NDI VI DUAL) C-421
950 DETENTI ON SPACES PCS- 40
955 CORRECTI ONAL CUSTODY PCS- 40
960 FAM LY ADVOCACY PROGRAM MRO
961 COWMERCI AL SPONSORSHI P MVRE
962 FI NANCI AL/ ACCOUNTI NG MRF
963 | NFORVATI ON SYSTEMS ( MCCS) VRI
964 NONAPPROPRI ATED FUND PERSONNEL ( NAF) MRG
965 NONAPPROPRI ATED FUND PROCURENMENT VRB
966 NMARI NE CORPS FAM LY TEAM BUI LDI NG PROGRAM MZR
970 SORTS (STATUS OF RESOURCES AND TRAI NI NG SYS) POC- 30
980 ClVILI AN LEADERSHI P DEVELCOPNMENT PROGRAM MPO- 30
990 MOBI LI ZATI ON EMBARKATI ON ( RESERVE FORCE) MARFORRES G 4
991 SEMPER FIT MRS
992 GOVERNVENT TRAVEL CARD PROGRAM RDF
994 SUl Cl DE PREVENTI ON PROGRAM MR
995 RELOCATI ON ASSI STANCE PROGRAM ( FMEAP) VRB
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