Slug: INSTRUCTOR

CAMP LEJEUNE PUBLIC AFFAIRS

JAN. 28, 2001

Story and photos by Sgt. Sharon M. Allen //

Marine Combat Correspondent

SugHead: MCT instructors continue instilling core values

SubHead: Squad leader uses experience for future

FOR IMMEDIATE RELEASE

CAMP GEIGER, N.C. – Being an instructor at the School of Infantry (SOI) can be an exhausting and thankless job, but many of the instructors find intangible benefits in their billet.

Sgt. Magaly Rose, a Hotel Company, Marine Combat Training Battalion (MCT) instructor, says she finds her job very rewarding because she learns as much from the students as they learn from her.

“There is nothing like the feeling of standing in front of a hundred Marines who hang on your every word,” said Rose, who claims Queens, N.Y. as home.  “I love being a squad leader with MCT, because I get to give a little bit back to the Marine Corps. I have had a chance to get back to the root of being a Marine and doing Marine things.”

Rose is an armor by trade and transferred to MCT last October.  Rose said that the Marines react to instructors based on how instructors present themselves.

“You have to be loud and motivated,” said Rose, originally from the Dominican Republic.  “There are times when you are tired and don’t want to be there, but you have to be happy and motivated, because that’s your job.  The students will respect you if you are confident.  They know if you want to be there or not, so you can’t let them see when you are having a bad day.”

“You can’t give up on them,” said Rose, who aspires to carry her MCT experience and apply it to a teaching career.  “They’ll give up on you, but you can’t on them.  If you encourage them, they’ll die to finish for you.  If you are motivated, they’ll be motivated.”

Rose said that currently, MCT is short on instructors, so the squad leaders are putting in more time than usual.  Presently, there are about 26 students per squad, although there should be 12 per instructor, leaving nobody to relieve the instructors.  She said their days generally begin no later than 6 a.m. and depending on the training schedule, they may not make it home until 10 p.m., unless they have duty when they stay the night with the students.   Rose added that sometimes, the squad leaders work the entire 17-day training cycle with no days off.  Although their schedules do not allow much personal time, Rose said it is all part of being a Marine.

“When I read the students critique sheets, it is really motivating to see them write that they want to be just like me,” said the fourth platoon squad leader.  “Before coming to MCT, I heard rumors that it was really hard, painful and too much work, but that’s just not true.  Yes, the hours are long, but it’s not hard.  It’s really not bad at all.  I love what I do.”

For most of the students, this is the first time they have contact with experienced Marines other then their drill instructors, so Rose stressed the importance of  instructors keeping up their appearances.

I really try to reinforce Marine Corps customs and courtesies here,” said Rose.  “They need to know the importance of showing and receiving respect.  Even when we are in the field, I try to keep my boots polished and my uniform pressed, because they need to know that as a Marine you can’t let the little things slip.  I have to be a good mentor.”

Rose commented that patience, at MCT, can be a very valuable virtue.  She said that although each class bring different students, they all make the same mistakes time and again.  Rose said it can be stressful and frustrating because every student makes the same basic mistakes.

“Sometimes I want to I feel like I just taught them something,” said Rose.  “But I need to remind myself that these are new students learning it all for the first time.  It is only the hundredth time for me.  The great thing is that you can tell the same jokes over and over, and they’ll all laugh.”

Most male instructors who teach at SOI come from an infantry background, however, females do not share the same advantage.

“The male instructors have really been supportive and taught me a lot,” said Rose.  “For them it all comes naturally, but for me, something like patrolling is very new.  As an armorer, I knew a lot about the weapons, but many of the other infantry techniques I depend on my male counterparts. Sometimes they tease me, all in fun, but they have been really patient and helpful.”

Rose said that in her opinion, SOI instructor billets should be considered B-billets because of the time and energy that goes into their jobs.  Although they are not drill instructors, their hours are similar and they contribute to the making of Marines.  Rose also added that she felt that instructors need to be screened before coming to teach at SOI for personal problems, such as family, financial, or other things that could potentially distract them from their focus on the students.

Instructors at SOI give whatever they have to the Marines, and although they all don’t get medals and recognition for their efforts, they share a bond with one another.  The students reward them by demonstrating that they have learned from them, and the instructors leave knowing that they have helped mold the future of the Marine Corps.

“I remember every student,” said Rose.  “They always remind me of someone from the last class, but I never forget a one.”
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